One Possible Position in Pursuit of “Lake Friendly” Decisions

by Paul J. Sniadecki, President, Eagle Lake Improvement Association, Inc.

The next local primary election is only seven months away and the general election is only eleven months away. Most local municipalities in Michigan will elect to retain, or to bring new faces and ideas to, their governing bodies in 2012. We should never underestimate how effective a local municipality (a township, city, or village) can be in protecting local lakes, if progressive, conservation oriented people are elected to the governing body. The overall impact on lakes (whether positive or negative) can be dramatic.

One concern, at this point in time, is the rapidly approaching candidate “filing deadline” of May 15, 2012, 4pm, for the August 2012 Primary Election. If a potential candidate for local public office will run with a Political Party Affiliation (Americans Elect, Democrat, Green, Libertarian, Republican, Natural Law, or US Taxpayers parties), the candidate must “file” with the County Clerk by the filing deadline. (Note: There are different provisions and deadlines for “independents” to file, and the specifics can be obtained from the links below) It is understandable that some Riparians might shy away from the demands of Local Treasurer, Clerk or Supervisor/Village President positions, given the short time period before an “I am going to run” decision has to be made. However, a possible decision “to run” for Trustee or Council Member should not be dismissed this early, nor easily. Those elected positions do not have the same daily and technical requirements, but they do have “one vote” on important matters. They also can influence what initiatives are placed on local agendas, as well as the priority for action. Trustees or Council members do not have to maintain formal office hours, but they do attend all official Board Meetings. At those meetings they can make motions, engage in pre-vote “discussion” and finally vote in ways that are favorable to the property owners/residents and water resources.

Now is the time to assess the “Pro Lake” future for your area. In some cases, the incumbents might only require some “orientation/education” about water resources. That could be achieved through the help of your lake association or members of ML&SA. You might also have to conclude the only alternative is to “file and run for elected office”, which could be for Trustee/Council Member. The decision you make will definitely impact your lake or stream. Future articles will cover ways to “raise issues” during the election period process.

For more information about local government, please consider these resources:

Michigan Township Associations: http://www.michigantownships.org/training.asp

Michigan Municipal League: http://www.mml.org/events/index.html

Michigan Association of Planners: http://www.planningmi.org/events_2.asp

Michigan State University Citizen Planner Program: http://citizenplanner.msu.edu/

MSU Institute of Water Research: http://35.9.116.206/IWR/VU/modules/drain/drain.asp
In addition, folks interested in running for local government office can find helpful information regarding election filing deadlines and Candidate Petition Requirements for 2012 by visiting:

http://www.michigan.gov/sos/0,4670,7-127-1633_8721_11839---,00.html
Editor’s Note: This is the third in a series of articles that will appear in this newsletter regarding the upcoming general election. As Mr. Sniadecki has so effectively illustrated in his articles thus far, local elections present Michigan voters with an outstanding opportunity to foster constructive, community-based pre-election discussion and debate focused on the important role of local government in the wise management of Michigan’s wealth of lake and stream resources. The significance of this discussion is highlighted by the fact that very few local governments in Michigan have effectively exercised their state legislature granted authority to contribute to the preservation and protection of our inland lakes and

streams. You and your neighbors are uniquely empowered to affect the outcome of local elections and the future of your favorite lake or stream!
Running for Local Government Office as a “Pro-Lake” Candidate

Local Political Party Politics May Be an Important Factor in Your Potential Candidacy

by Paul Sniadecki

The next local primary election is only 6 months away and the general election is only 10 months away. Most local municipalities in Michigan will elect to retain, or to bring new faces and ideas to, their governing bodies in 2012. We should never underestimate how effective a local municipality (a township, city, or village) can be in protecting local lakes, if progressive, conservation oriented people are elected to the governing body. The overall impact on lakes (whether positive or negative) can be dramatic.

In previous Michigan Lake and Stream Associations e-newsletter articles we have reviewed the various elected positions that Riparian minded individuals might consider “making a run for”… as in filing to be a candidate. Since then questions have come in about whether a potential candidate for local public office should run with a recognized Political Party Affiliation (i.e., Americans Elect, Democrat, Green, Libertarian, Republican, Natural Law, or US Taxpayers parties). The best answer is: “It depends...!” And, the threshold assessment should be “…What will it take to win the election?”

Potential candidates need to be mindful that running for office, in a primary election with a political party affiliation, will eventually involve some degree of “party politics.” Depending on where you are, and what political party you align with, that could be a “joyous” party, or a divisive experience because of well entrenched incumbents. On the other hand, winning the primary election stage as member of a prominent political party can provide great momentum and support during the General Election stage. In fact, for many locations around Michigan, if one wins the primary election then General Election success generally follows. So, “running” with a party affiliation has some distinct benefits. However, if the “party” approach to elected office is not for you, then all is not lost. The alternative is to run for office as an “Independent.” Our next article will explore running as an Independent Candidate.

Please continue to assess the “Pro Lake” future for your area. In some cases, the incumbents might only require some “orientation/education” about water resources. That could be achieved through the help of your lake association or members of ML&SA. You might also have to conclude the only alternative is to “file and run for elected office.” The decision you make will definitely impact your lake or stream. Future articles will cover ways to “raise issues” during the election period process.

For more information about local government, please consider these resources:

Michigan Township Associations: http://www.michigantownships.org/training.asp

Michigan Municipal League: http://www.mml.org/events/index.html

Michigan Association of Planners: http://www.planningmi.org/events_2.asp

Michigan State University Citizen Planner Program: http://citizenplanner.msu.edu/

MSU Institute of Water Research: http://35.9.116.206/IWR/VU/modules/drain/drain.asp
In addition, folks interested in running for local government office can find helpful information regarding election filing deadlines and Candidate Petition Requirements for 2012 by visiting:

http://www.michigan.gov/sos/0,4670,7-127-1633_8721_11839---,00.html
How Does a Riparian Run for Local Office as an Independent?

by Paul J. Sniadecki, President, Eagle Lake Improvement Association, Inc.

The next local primary election is only 5 months away and the general election is only

9 months away. Most local municipalities in Michigan will elect to retain, or to bring new faces and ideas to, their governing bodies in 2012. We should never underestimate how effective a local municipality (a township, city, or village) can be in protecting local lakes, if progressive, conservation oriented people are elected to the governing body. The overall impact on lakes (whether positive or negative) can be dramatic.

In previous Michigan Lake and Stream Associations e-NEWSLETTER articles we reviewed the various local elected positions that Riparian minded individuals might consider “making a run for” as a candidate. We also explored some of the benefits and “party politics” challenges involved in seeking elected office as a political party candidate. This article will highlight what it takes to pursue elected office as an Independent Candidate.

Since Independent Candidates “go it alone” in Michigan they do not participate in the Primary Election process on August 7, 2012. Rather, properly ”filed” Independent Candidates appear only as part of the General Election Ballot on November 6, 2012. This provides independents a later deadline to file as a candidate. For 2012, that date is July 19, 2012 at 4:00 p.m. To file, each independent candidate must submit a “Qualifying Petition” and an “Affidavit of Identity and Receipt of Filing.” The names of the forms sound like daunting tasks, but in reality, they are not. The affidavit is a simple one page form that basically has the candidate state he/she is who they present themselves to be. 
The petition is a simple form obtained from your County Clerk. In most local areas, where a Riparian will run as an independent candidate, the qualifying petition needs only 9 or 60 minimum signatures from qualified voters who support your decision to run for office as an independent. Such qualified voters do not have to agree to “vote for you” (although they probably will!). They just have to agree that your name should appear on the November ballot.

So, perhaps it is time for you to “go it alone” and run for local office as an Independent Candidate. It could be the best thing to happen for your lake, and it could even transform “local politics” in your neck-of-the-woods in Michigan. In future articles we will cover the simple requirements of Campaign Finance reporting, ways to “raise issues” during the election period process, and more.

How Does a Local Office Candidate 

Handle Campaign Finance Requirements?

by Paul J. Sniadecki, President, Eagle Lake Improvement Association, Inc.

The next local “Primary” Election is only 4 months away and the General Election is only 7 months away. Most local municipalities in Michigan will elect to retain, or to bring new faces and ideas to, their governing bodies in 2012. We should never underestimate how effective a local municipality (a township, city, or village) can be in protecting local lakes, if progressive, conservation oriented people are elected to the governing body. The overall impact on lakes (whether positive or negative) can be dramatic.

In previous e-NEWSLETTER articles we reviewed the various local elected positions that Riparian minded individuals might consider “making a run for” as a candidate. We also explored some of the benefits and “party politics” challenges involved in seeking elected office as a political party candidate. We further explored how to “run” as an Independent Candidate. This article will highlight how easy it is to handle the Campaign Finance Requirements that all candidates must adhere to.

Once a person becomes an “official candidate” for local elected office (by filing the appropriate Affidavit of Identity and Nominating Petition) they have twenty (20) days to file a “Statement of Organization” form with the County Clerk’s Office. That is the first step to be in compliance with Campaign Finance Act requirements. If the candidate does not plan on spending more than $1,000 (actual or in-kind) be sure to check “box 10” on the form. If that is the spending limit anticipated (and most local office candidates do not spend near that amount) there is no additional paperwork to be filed to start the campaign. You will also have to designate a “Committee” to handle the campaign financing, but many local candidates appoint only themselves to be on a committee of one. Many also serve as their own “treasurer” to record who made donations, and how campaign money is spent to buy signs, posters, etc. It’s just that simple and straightforward if you stay under the $1,000 threshold. In fact, the end of campaign “Annual Campaign Statement” is waived for such low budget campaigns.

Be sure to include statements like: Paid for by the Committee to Elect John Q. Riparian

12345 Your Street, Your Town, Michigan 4XXXX on all campaign material you release.

In the event you spend or receive more than $1,000, you will have to amend the Statement of Organization, and meet some additional requirements that are specific, but no where near difficult to accomplish. The State of Michigan Elections website and your County Clerk will provide you all the guidance needed to be in full compliance with the Finance Reporting Requirements. Remember the deadline for filing as a political party candidate is May 15, 2012, and the deadline to file as an Independent candidate is July 19, 2012. In future articles we will cover ways to “raise issues” during the election period process, and more ways to generate interest.

How Do Concerned Riparians Identify

 Campaign Issues at the Local Level?

by Paul J. Sniadecki, President, Eagle Lake Improvement Association, Inc.

The next local “Primary” Election is only 3 months away and the General Election is only 6 months away. Most local municipalities in Michigan will elect to retain, or to bring new faces and ideas to, their governing bodies in 2012. We should never underestimate how effective a local municipality (a township, city, or village) can be in protecting local lakes, if progressive, conservation oriented people are elected to the governing body. The overall impact on lakes (whether positive or negative) can be dramatic.

In previous ML&SA e‐newsletter articles we reviewed the various local elected positions that

Riparian minded individuals might consider “making a run for” as a candidate. We also explored some of the benefits and “party politics” challenges involved when seeking elected office as a political party candidate. We further explored how to “run” as an Independent Candidate and the tasks needed to comply with Campaign Finance requirements. This article will suggest ways to begin to identify issues that can make for an interesting campaign period in your lake area.

While a handful of lake areas have “burning bush” type issues that have energized the community for some time, most do not. This does not automatically mean there are no issues to be concerned about during the campaign period, which will now be “revving up.” The point is to find issues that can be used to make the elections a step in a proactive direction. With some constructive investigation, the “lake/stream friendly” status of any incumbent local official and/or governing body can begin to be assessed. The best place to start is with a review of the actions taken, or not taken, over the last few years. If your Lake Association has had a practice of having a member attend every Board of Trustees/Village Council meeting, then a review of that history and experience are the places to start.

On the other hand, if you are “starting from scratch”, then a few hours visit to your Local Clerk’s office can be your starting point. The local clerk is required to have the minutes from each meeting on file and available for review/inspection by concerned citizens and interested parties. Take a look at the minutes from the Planning Commission Meetings, Zoning Board of Appeals (ZBA) Meetings, as well as the Board/Village Council Meetings. Some progressive municipalities have their minutes posted on‐line so a search via the internet can make the task easier. 

Some of the potential areas to look for are:

􀂃 Has the local government ever discussed or been informed about Quality in your Watershed?

􀂃 Have plans been made to include concern for Water Resources in your Master/Future Land Use Plan?

􀂃 Has development been allowed to occur that increases adverse impact to your watershed?

􀂃 Are variances being granted that do not follow the Zoning Ordinance, or show weakness in your Ordinances?

􀂃 Has local government responded to any concerns raised, or has it been “business as usual” ?

􀂃 Has the local governing body been objective and inclusive with the appointments made for members of the Planning Commission and the Zoning Board of Appeals?

Chances are your review will uncover some “gaps” in leadership and actions taken. Next month we will discuss how to use those discovered “gaps” can be used to focus candidate attention on Riparian Issues. 

Remember the deadline for filing as a political party candidate is May 15, 2012, and the deadline to file as an Independent candidate is July 19, 2012.

How to Use “GAPS” in Local Government to Influence Elections

by Paul J. Sniadecki, President, Eagle Lake Improvement Association, Inc.

The next local “Primary” Election is only 2 months away and the General Election is only 5 months away. Most local municipalities in Michigan will elect to retain, or to bring new faces and ideas to their governing bodies in 2012. We should never underestimate how effective a local municipality (township, city, or village) can be in protecting local lakes, if progressive, conservation oriented people are elected to the governing body. The overall impact on lakes (whether positive or negative) can be dramatic.

In the May 2012 e‐newsletter article we reviewed the many ways local Riparians could find “gaps” in local government concerning watershed protection, as well as other governance issues, that need to be addressed. This article will suggest ways to give a “voice” to those “gap issues” to make for an interesting campaign period in your lake area.

If you are candidate running for elected office, the discovered gaps can be the “platform” you structure your campaign around. Be sure to check your facts to ensure you have a solid basis to make your claims. Also, always have a range of positive and possible solutions you will work toward to close the gaps. Merely identifying what needs to change, without offering a vision of the change, is equivalent to being a naysayer. For example, if over development threatens your lake, your possible solutions could include support for an Anti‐Funneling/Key Holing Ordinance, and/or an ordinance requiring renovations or new development to maintain natural area buffer strips along the shoreline. If

governmental transparency needs to be enhanced, you can suggest specific ways you will ensure agendas and “official information packets” are available for property owners, residents, and other interested parties to review prior to each governmental meeting.

If you did not find a Riparian minded person to run for elected office in your area, then the role of a “rational gadfly” can be embarked on. In this time‐sensitive role, your task would be to the raise the issues in a factual manner so as to frame the overall campaign for the candidates who running. Be sure to include any scientific studies to support your position, as well as cite examples of nearby local governments who have been successful at implementing positive watershed solutions. The Michigan Riparian Magazine, and the Michigan Lakes and Streams Association website, provide a plethora of supporting material you can use. You can submit “Op‐Ed” articles, and/or letters to local newspapers. The small regional publications are always looking for something interesting to print. 
Another way is to launch a near‐mirror website of your local government’s website. For example, if your Township’s site is www.YOURTOWNSHIP.org, chances are the www.yourtownship.COM domain name is available for a few dollars. You could launch a near‐mirror site and post your issues and positions papers there. Just be sure you stick to the facts and not take any inflammatory “pot‐shots” that lead to legal problems. I have seen this near‐mirror website tactic work in one township and it definitely was a success at providing a “voice” for local issues. The webmaster advised the vast majority of the “hits” were people looking for local government’s website! 
Next month we will discuss more ways to use those discovered “gaps” to focus the voters’ attention on Riparian and Governance Issues. BE AWARE: The deadline for filing as a political party candidate was May 15, 2012; however, the deadline to file as an “Independent Candidate” is July 19, 2012.

Identify and Confirm the Issues that Matter to RIPARIANS

by Paul J. Sniadecki, President, Eagle Lake Improvement Association, Inc.

The next local “Primary” Election is only 1 month away and the General Election is only 4 months away. Most local municipalities in Michigan will elect to retain, or to bring new faces and ideas to, their governing bodies in 2012. We should never underestimate how effective a local municipality (township, city, or village) can be in protecting local lakes, if progressive, conservation oriented people are elected to the governing body. The overall impact on lakes (whether positive or negative) can be dramatic.

In the May and June 2012 e‐newsletters we reviewed the many ways local Riparians could find “gaps” in local government concerning watershed protection, as well as other governance issues, that need to be addressed. This article will suggest additional ways to give a “voice” to those “gap issues” to make for an interesting campaign period in your lake area. We also have some important NOTES you need to be mindful of!

During the summer, many Lake Associations hold their Annual Meetings and/or Monthly meetings. Now is the time to use those gatherings of friendly RIPARIANS to identify, or re‐confirm, their views on the issues impacting your community. Since many Associations are Michigan Non‐Profits and/or hold a 501(c)3 designation from the IRS, you have to be careful to “stick to the issues.” This means that specific candidates should not be endorsed nor specifically targeted by your lake association. Rather, you could have someone facilitate a free‐flowing “list of concerns” from your members. Be sure to let the people speak, and record what you hear. Recording the points on a chalkboard or a Rip‐Chart are very effective ways to focus attention on the issues raised. If someone suggests something like “…Trustee X has to go…” gently remind them we are here to identify issues and ask if they have a specific issue that they

would like to offer. After a while, the members will know what the expectations are and they will focus appropriately.

The next step would be to allow all members to “multi‐vote” on the topics. This provides the members an opportunity to “stand up/move around” and be physically involved in the process as individuals and as a group. Providing only 3 or 5 votes per person will enable easy prioritization of the issues. Just make sure you enforce a 1 vote per issue restriction! In less than an hour you will generate real data that can be used in the campaign process! You will have real facts, not fiction, to share with the candidates, during Town Hall Meetings, or debates.
***SPECIAL TIME SENSITIVE NOTES***

NOTE 1: July 19, 2012 is the deadline to file as an “Independent Candidate” for the November General Election. You will not appear on the August Primary Ballot, but you will be “in the race” for November, with whichever candidates prevailed in the political primaries. In other words, there is still time to make a difference.

NOTE 2: The primary ballots are now in the Clerk’s Office of all Villages, Counties, and townships. Take the time to visit your Clerk and review who the political candidates are for each elected office. You do not have to wait until Election Day to inspect the ballot! In some cases, the entire election process could be decided in the Primary on August 7, 2012. That can happen when all the candidates for an office are from one party only. In my part of the state, there are three townships where the only contested seats are from members of the same party! So getting out the vote, and voting, even via absentee ballot, could be absolutely crucial this summer. Waiting until the Fall could be too late.

Did You Make Progress With RIPARIAN-MINDED Candidates?
by Paul J. Sniadecki, President, Eagle Lake Improvement Association, Inc.

As this eNEWSLETTER is being distributed, the 2012 Primary Election is wrapping up. The last and crucial step ahead is the General Election which is only 3 months away. So, now is the time to assess if you have made any progress at the local municipality level (township, county, city, or village) to elect riparian-minded candidates to protect local lakes and streams. We will do this by answering some questions with simple YES/NO answers (when doing any assessment, you either reached the benchmark, or you didn’t…. “close” only counts in a game of horseshoes).

Here are the assessment questions, based on suggested actions in previous articles:

1) Did you identify any riparian-minded, potential candidates in your area, YES or NO? ___

2) Did you assist any potential candidates to “file” for the Primary Election, YES or NO? ___

3) Did you assist any potential candidates to “file” as independent candidates for the General Election, YES or NO? __

4) Did you review your local municipalities’ “track record” for gaps in governance, fiscal management, transparency, and/or riparian-friendly initiatives, YES or NO? ___

5) Did you survey your Lake Association or neighborhood’s concerns to develop “real data” to share with elected office candidates, YES or NO? __

6) Did you raise awareness of local issues by writing OP-ED articles, posting data on websites, or organizing a Town Hall type meeting, YES or NO? ___

7) Did you selectively vote in the 2012 Primary Election, for candidates you knew (based on the record) would represent your riparian interests, YES or NO? __

8) For elected positions on the ballot which provided the option to “Vote for 2, 3, or More”, did you withhold voting for the permitted maximum, to avoid supporting an adverse candidate, YES or NO? __

Now, let’s determine how successful you were.  If you were able to record 6-8 YES answers, you are proactive and organized. There is a strong chance of effecting real change, at the local level, to protect your lake(s) or stream. If you scored 3-5 YES answers, you have made some progress, but more effort needs to be done in making the electoral process work to protect your riparian interests. If you recorded 2 or less YES answers, you have missed a great opportunity to effect real change. You will most likely suffer “more of the same” if your current elected officials do not account for riparian interests as they conduct their governmental activities. It takes planning and effort to elect the right kind of candidates.

Next month’s article will deal with the final steps that can help secure the “win” for riparian minded candidates who made it through the primary process, or who will appear as Independents on the General Election ballot. In the interim, we need to work at voter registration, getting out the vote, and voting…even via absentee ballot. Waiting until the end of October will be too late. The General Election is only 3 months away!
Editor’s Note: This is the tenth in a yearlong series of articles that will appear in this newsletter regarding the upcoming general election. As Mr. Sniadecki has so effectively illustrated in his articles, local elections in particular present Michigan voters with an outstanding opportunity to foster constructive, community-based pre-election discussion and debate focused on the important role of local government in the wise management of Michigan’s wealth of lake and stream resources. You and your neighbors are uniquely empowered to affect the outcome of local elections and the future of your favorite lake or stream!

